
	
  

MAIN	
  
COMPONENTS	
  

IMPLEMENTATION	
  
OBJECTIVES	
  

EVENT	
  	
  
OUTPUTS	
  

INTENDED	
  SHORT-­‐
TERM	
  OUTCOMES	
  

Cultural	
  
Development	
  

Give	
  visibility	
  
to	
  local	
  
artists	
  

Stimulate	
  
collaboration	
  
among	
  local	
  

artists	
  

	
  

	
  Promote	
  a	
  
local	
  arts	
  and	
  
cultural	
  
identity	
  
within	
  Old	
  
East	
  Village	
  

LONG-­‐TERM	
  
OUTCOMES	
  

Social	
  
Development	
  

Establish	
  
positive	
  

relationships	
  
with	
  funders/	
  

partners	
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Economic	
  
Sustainability	
  

	
  

Promote	
  
relationship	
  
building	
  
among	
  
residents	
  

Provide	
  
opportunity	
  
for	
  
community	
  
education	
  
and	
  dialogue	
  	
  

	
  Support	
  
local	
  small	
  
businesses	
  

Ensure	
  
economic	
  
sustainability	
  
of	
  event	
  

Booths	
  for	
  
visual	
  artists	
  
and	
  artisans	
  	
  

	
  Live	
  Music	
  at	
  
main	
  stage	
  

Generate	
  
revenue	
  during	
  
day	
  of	
  event	
  
(merchandise,	
  
donation	
  cans)	
  

Booths	
  for	
  
community	
  
groups	
  and	
  
alternative	
  
economy	
  
businesses	
  

Porch	
  talks	
  –	
  
talks	
  about	
  
community	
  
relevant	
  
topics	
  and	
  
issues	
  

Promote	
  
participating	
  
local	
  artists	
  	
  

Free	
  and	
  
accessible	
  
activities	
  and	
  
food	
  for	
  all	
  
residents	
  	
  

Source	
  materials	
  
and	
  resources	
  
from	
  local	
  
community	
  

Record	
  an	
  
OEV	
  Block	
  
party	
  CD	
  
from	
  stage	
  

Create	
  a	
  
positive	
  
community	
  
memory	
  for	
  
participants	
  

Increase	
  use	
  
and	
  
participation	
  in	
  
of	
  local	
  
businesses	
  and	
  
organizations	
  

Increase	
  
neighbourhood	
  
safety	
  

Stimulate	
  other	
  groups,	
  
projects,	
  and	
  grass	
  roots	
  
initiatives	
  to	
  emerge	
  in	
  the	
  
neighbourhood	
  

Increased	
  amount	
  of	
  art	
  and	
  
cultural	
  collaboration	
  in	
  OEV	
  

	
  

Nurture	
  a	
  
collective	
  
identity	
  of	
  
Arts	
  and	
  
Culture	
  in	
  
OEV	
  

Generate	
  
economic	
  
base	
  for	
  
future	
  year	
  

Increased	
  
community	
  
dialogue	
  	
  

New	
  friendships	
  
built	
  within	
  the	
  
neighbourhood	
  

Expose	
  OEV	
  
residents	
  to	
  
art	
  and	
  
cultural	
  
activities	
  in	
  
OEV	
  	
  

New	
  and	
  increased	
  use	
  of	
  music	
  
and	
  art	
  venues/collaborative	
  
work	
  space	
  in	
  OEV	
  

	
  

Fun	
  interactive	
  
activities	
  and	
  
entertainment	
  
for	
  all	
  age	
  
groups	
  	
  

Sustained	
  support	
  for	
  local	
  
businesses	
  and	
  community	
  
organizations	
  

Continue	
  Block	
  Party	
  and	
  
other	
  initiatives	
  in	
  the	
  future	
  


